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OFFICIAL ORDER

institution, ensuring the smooth functioning of all facilities.

Subject: Establishment of Central Workshop and Maintenance Cell

In order to ensure the proper maintenance and upkeep of the institution's
infrastructure, equipment, and facilities, it is hereby decided to establish the Central
Workshop and Maintenance Cell (CWMC). The primary objective of the cell will be to
provide continuous support in maintaining the physical and technical aspects of the

The following members are appointed to the Central Workshop and
Maintenance Cell (CWMC)

Sl ‘Name of the Member Designation Responsibilities ]
No
01  Dr. M.V. Sobagin Director 1. Overall coordination,
management of  workshop
02  Dr. Kumar Choudappalavar Member activities, and overseeing
03 DrRajneET Member maintenance processes
2. Supervising civil work, ensuring
04  Mr. Suresh Kallanagoudar Office Supt. structural  integrity, and
- . - : - managing construction or i
05  Mr. Raju Gudasali Site Engineer projects g repawr
06  Mr Praveen Bharamanagoudar Electrician 3. Maintaining electrical systems,
' . troubleshooting issues, and
07  Mr Riyaz Umachagi Plumber ensuring safety standards
08  Mr Mustak Ahmed Mulla Carpenter | 4. Managing plumbing systems,
i : conducting repairs, and
09  Mr. Prabhuraj Gollanavar Multi Tasking ensuring efficient water supply
Staff and drainage
S. Overseeing carpentry work,
maintaining  furniture, and
handling wood-based repairs
6. Assisting in general
maintenance tasks, ensuring
cleanliness, and supporting the
other team members

The Central Workshop and Maintenance Cell will begin its operations
immediately. The team is required to ensure that all maintenance requests are
addressed promptly and to keep the campus facilities in optimal condition.

A detailed action plan for the efficient functioning of the cell should be
submitted within the next month for approval. This order comes into immediate effect.
All members are expected to ensure the timely and efficient execution of their

responsibilities and report progress regularly.
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